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Thema 1: Der Triple Overload SwissLife

a) Einfuhrung und Trends
b) Der missachtete Trend “Triple Overload

c) Losung mit Praxis-Teil
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Man liest viel von Megatrends...
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Oft uberschatzen wir unser Wissen
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Oft uberschatzen wir unser Wissen SwissLife

40% of all baby

product purchasers
live In households
without children.

Quelle, iberpriift am 18.05.2023:

https://www.thinkwithgoogle.com/consumer-insights/consumer-trends/why-consumer-intent-more-powerful-than-demographics/#:~:text=Because % 20dem
ographics%20don't%20help,Immediacy%20trumps%20Ioyalty.
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Changes...

Wer nicht mit
der Zeit geht,
geht mit der

Zeit.

100 Years of America’s Top 10 Companies

1917

U.S, Steel
$46.48B

American Telephone
& Telegraph
$14.1B

Standard Oil of N.J.
$10.78

Bethlehem Steel
$7.8

Armour & Co.
$5.88

Swift & Co.
$5.7B

International
Harvester
$4.98

E.l. du Pont
de Nemours
$4.98

Midvale Steel
& Ordnance
$4.88

06000 00000®

U.S. Rubber
$4.6B

Assets ($ bn) Inflation adjusted
September 2017

Industry

B Tech

I Conglomerate

B Medical

I Oil & Gas

I Financial Services
Film

I Rubber

Source and Article:

1967

International
Business Machines
$258.6B

American Telephone
& Telegraph
$200.5B

gler{ezrgl Motors

§tandard Qil of N.J.
106.58

Iexaco
82.3B

?E?%’S

\Polaroid

$

gulf Qil

58B

Mkt. Val. ($ bn) Inflation adjusted
September 2017

Sears, Roebuck

$64.6B
| Electric
58B

B Retail

B Autos

B Telecom

B Steel

B Foods

B Chemicals

I Heavy Equipment

https//howmuch.net/articles/100-years-of-americas-top-10-companies

https//forbes.com

2017

Alphabet BT

Facebook
$518B

JPMorgan
hase
$340B

Wells Fargo & Co.
$266B

Mkt. Val. ($ bn) as of November 10th, 2017

howmuch ™
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MASLOW'S
HIERARCHY

OF NEEDS
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MASLOW'S
HIERARCHY

OF NEEDS
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MASLOW'S
HIERARCHY

OF NEEDS

Quiet Home Office
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Der Triple Overload in vier Zahlen SwissL.

e 2.5

* 200
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Der Triple Overload in vier Zahlen SwissLife

* 2.5h Informationssuche pro Tag
e 200 Zettabytes im Jahr 2025
* 80% der Arbeitszeit: Emails und Meetings

* 3 min. bis zur nachsten Unterbrechung

19
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Der Triple Overload SwissLife
WAS SITUATION AUSWIRKUNG
Datenverdoppelungskurve:
Data ca. alle 14 Monate (IDC) Durchschnittlich 2.5h Infos
Overload Daten im Jahr 2025 (= bald!): suchen pro Tag

200 Zettabytes! (21 Nullen)

vy 80% der Arbeitszeit fur . . o
Communication e Nicht mehr viel Zeit fur
Overload Kommunikation verwendet sog. Deep Work iibrig

(Meetings, Email, Chat etc.) '

o . Ubermuidet und ohne
& max. 3min. bis zur nachsten

Cognitive ersichtliche Fortschritte &
Unterbrechung
Overload e e Resultate nach Hause
=> neffizient B
=> Burnouts

20
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Der Daten-Tsunami kommt erst: Forecast 201 8svistife

Data is transforming every industry =

165 Zettabytes by 2025°

Sonsors !
& Devices

| Unstructured

Medical
images

We i here Multimedia

Natural
Language

:

| Structured

Enterprise

02

Sencn IDC. YBAN progectons tasod on analyw repon

Quelle: IBM Schweiz, 2018 sowie der folgende Link verdffentlicht von F. Tenzer am 09.05.2022, Link Gberprtft am 18.01.2023:
https://de.statista.com/statistik/daten/studie/267974/umfrage/prognose-zum-weltweit-generierten-datenvolumen/
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Der Daten-Tsunami kommt erst: Forecast 2022 Svistif

EJ teChju ry [ Find Solution ¥ About Us

20. Cloud data storage around the world will amount to|200+ Zettabytes by
2025.

(Source: Cybercrime Magazine)

Storage data growth statistics show that both public and private cloud infrastructure will receive
200+ zettabytes (ZB) of data by 2025. That will be up from 2019’s 4.4ZB and 2020's 44ZB.

Quelle: Artikel von Jacquelyn Bulao vom 6. Februar 2022, Uberpruft am 18.05.2023:
https://techjury.net/blog/how-much-data-is-created-every-day/#gref 23
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SwissLife

«Heutzutage kann man kein
normales Gehirn besitzen» — der
moderne Mensch leidet an einem

kollektiven Autmerksamkeitsdefizit.
Wie gewinnen wir unser Denken
zuruck?

Wahrend wir auf Bildschirme starren, geht uns die Welt verloren. Und

wir uns selbst. Doch das muss nicht sein.

Johann Hari (>} Héren  [] Merken (& Drucken [T Teilen

74 Kommentare —
26.01.2022, 05.30 Uhr

Quelle, letztes Mal geprtift: 18.05.2023:
https.//www.nzz.ch/feuilleton/aufmerksamkeit-die-moderne-welt-ist-gift-fuers-hirn-was-tun-ld. 1666054 24



AOK Gesundheitsmagazin Q. Was suchen Sie? 83 ALLE THEMEN

KORPER & PSYCHE » PSYCHOLOGIE

V°"5ggg FOMO: Was kann man gegen die Angst,
Zu
etwas zu verpassen, tun?

© iStock / monkeybusinessimages

& Lesezeit: 6 Minuten ‘ 13.10.2021

ie ,Fear of missing out” (FOMO) gilt als erste Social-Media-Krankheit.

#” Beim Scrollen durch den Newsfeed von Instagram, Snapchat & Co.
kann schnell die Angst entstehen, dass man zu Hause auf dem Sofa das
eigentliche Leben verpasst. Warum FOMO zu Stress, Schlafstérungen und
depressiven Verstimmungen fuhren kann, wie Sie erkennen, ob Sie betroffen

Quelle, letztes Mal gepriift: 18.05.2023:
https://www.aok.de/pk/magazin/koerper-psyche/psychologie/jomo-gegen-fomo-tipps-gegen-die-fear-of-missing-out

SwissLife
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HANDEL FOOD GESUNDHEIT KONFERENZEN v STRATEGIC SERVICES PUBLIKATIONEN v UBeRUNS ~ =& Deutsch (CH) SwissLife

Alle Blogs / TREND-UPDATES / David Bosshart: «Wir sind Wissensgiganten und Umsetzungszwerge»

David Bosshart: «Wir sind
wissensgiganten und
Umsetzungszwerge»

Ob Experten-Glaubigkeit oder Populismus, es fehle an gemeinsamen Realitéten, sagt David Bosshart in einem Interview.
Was die neue Klassengesellschaft zusatzlich entzweit, dartber diskutiert Bosshart am 25. Januar mit Sozialforscher Oliver

Nachtwey in einem Webinar.

® 5 Januar, 2021 durch £} GDI Gottlieb Duttweiler Institute

Quelle, letztes Mal gepriift: 18.05.2023:
https.//gdi.ch/publikationen/trend-updates/david-bosshart-wir-sind-wissensgiganten-und-umsetzungszwerge 26
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NOVEMBER 16, 2020 . .
SwissLife

Wieso die Meeting-Kultur ein Spiegel fur den
Unternehmenserfolg ist

Meetings sind ein zentraler Teil unseres Arbeitsalltags. Die schnelllebige Wirtschaftswelt und neuere Trends wie
Homeoffice und partizipative Entscheidungsfindung haben die Wichtigkeit und Anzahl von Meetings noch zusétzlich
erhdht. Noch nie war eine produktive Absprache und Kollaboration in Teams sowie Uber Hierarchiestufen und
Abteilungen hinweg fur den Unternehmenserfolg wichtiger als heute.

Doch wie steht es tatsachlich um die Meeting-Kultur in europdischen Unternehmen? Wir haben Prof. Dr. rer. Nat. Nale
Lehmann-Willenbrock, Professorin fur Arbeits- und Organisationspsychologie an der Universitat Hamburg und
Vordenkerin auf dem Gebiet der Meeting-Wissenschaft, zum Interview geladen. Seit ber 10 Jahren untersucht sie, wie
sich dynamische Teamprozesse und Interaktionen zwischen Fihrungskréaften und Mitarbeitenden Uber die Zeit
entwickeln, mit einem klaren Hauptaugenmerk auf der Meeting-Kultur.

Quelle, Gberpriift am 18.05.2023: https.//www.sherpany.com/de/insights-resources/2020/11/16/meeting-kultur-spiegel-des-unternehmenserfolgs/
27
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‘ ‘ Every time a person switches
tasks, they make a cognitive shift
which depletes their mental

resources.
— Gloria Mark

Professor, Department of Informatics, University of California, Irvine

Quelle, tberpriift am 18.05.2023:
The Economist, 2020, https.//lostfocus.eiu.com/ 28



annual hours
lost to distraction

Quelle, tberpriift am 18.05.2023:

The Economist, 2020, https.//lostfocus.eiu.com/

28% of time in knowledge work is
lost to distraction annually—leaving
employees only 72% of time for
productive work. This equals 581
hours lost per person.

e

SwissLife
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SwissLife
People initially saw email as a
more efficient way to do what they
were already doing with voice
memos. Instead, email caused a
much larger shift than anticipated.
Knowledge work is now, almost
uniformly, on email. Anyone can
reach anyone at any time for

anything.
— Cal Newport
Provost’s distinguished associate professor, Department of Computer Science, Georgetown
University

Quelle, tberpriift am 18.05.2023:
The Economist, 2020, https.//lostfocus.eiu.com/ 30
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Dringend vs. Wichtig... SwissLife

e FEUERWEHR

33
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Wir brauchen eine Gesundung... SwissLife

Bildquelle: https://www.startplatz.de/eat-smart-fit-im-job-durch-gesunde-ernahrung/ 34
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Agenda — was uns heute erwartet SwissLife

ST I

¢¢ . ¢¢

Teil 3: Losung mit Praxis-Teil

36



Praxis-Paper “Triple Overload“ in 4 (=
Sprachen I |

Triple ’OVerIoad r'

SwissLife

and what you ca
do aboutit. *

Evernote: Think Productive:
Dr. Beat BUhlmann Graham Allcott

Alle Practice Papers in versch. Sprachen: https://www.evernote.com/I/AkDAXiHkbLZC46GOMRM2DmHEjw5jwndtE-c 37
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Kommunikations-Fahrausweis SwissLife
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H mmm... SwissLife

AUTO

 Fahrausweils

* Die wichtigsten Fahrregeln
und etwas Physik kennen:
« auf welcher Seite fahren
* toter Winkel
* Bremswegléange usw.

42
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H mminl... SwissLife
AUTO TRIPLE OVERLOAD
« Fahrausweis « Team-Kommunikations-Fahrausweis
» Die wichtigsten Fahrregeln » Die wichtigsten Regeln der
und etwas Physik kennen: Kommunikation
o auf welcher Seite fahren  3W: wer-was-wann
o toter Winkel  versch. Kommunikationskanale

* Bremsweglénge usw. kennen (z.B. Feuerwehr)

43



Kommunikations-

fahrausweis Beispiel
Evernote EMEA

Calendar Hygiene and Expectations:
* We do reply to calendar invitations (within 12h - 24h)

e We add travel time from and to an external meeting. We also add further travel info (e.g. if it’s a plane or train)
* We make our calendars public (booking meetings is much easier for everyone - easy to understand if a meeting

e can be postponed or not)

* We add a video conference link to every meeting with remote participants (highfive)

We reserve the room for any video conference or meeting

We add our vacations or holidays into the ZH event calendar as following: “Name” vacation (# of days )

Email Hygiene and Expectations:

« First think if email is needed, then talk before email is sent, then send email if needed

¢ Let’s not discuss via email.

e The email channel is not urgent: 12h - 24h response time is ok (no need to always have the email open)
=> for truly urgent or critical things, we call each other (cell phone), also late or on weekends

e Asemail is not urgent, no need to reply to emails after 19h and during weekends

¢ No need to check emails during vacation (unless otherwise agreed upon). => see next line

* We all have decent O0O replies: including return date from OOO / back-up contact and details / back-up
person gets a briefing

¢ Being brief in email amongst ourselves is ok (even a title email ending with “... EOM” is ok and not rude

* No need to reply to an FYI email (e.g. saying thanks) - you can, but don’t have to

¢ No scrolling in emails - that’s a sign that the email is tooooo long... & => talk first!

Office Hours
* Overall objective: achieving our goals but also balancing work & private life in a meaningful way
* However, also taking team spirit, team efficiency and feeling of togetherness into account: we are in the
office when possible (default)
e Make sure your calendar is up-to-date and shared/public so we know how to reach someone if urgent

Home Office
« Overall objective: achieving our goals but also balancing work & private life in a meaningful way
* *Home Office is possible as long as it makes sense for you, your team and the company.
¢ *When planning to do Home Office, we inform team members and the manager beforehand, and add it
to the calendar.
¢ *Home Office is work.

Meetings in General

* We come prepared to meetings - if not, we tell others (and if needed, reschedule the meeting)

e 3W rule: Meeting follow-up actions and/or meeting summaries must contain the three Ws:
WHO does WHAT by WHEN

¢ The meeting organiser is responsible for a) taking notes and b) that follow-up actions (acc. to 3W rule)
are written down and shared

e Meetings start on time and stop on time

e Make sure you leave the meeting room clean - no bottles, no dishes, rearrange things such as keyboard,
chairs, mouse, pens, etc.

Slack Hygiene
¢ *We add OOO status in Slack (after the family name)
e *The EMEA BIZ Team is our official information channel
* “No instant reply required. Our communication priority order is: 1) Call/Text 2) Slack 3) Email

e

SwissLife

44



Echtes Beispiel: einfach & effektiv (1)

Calendar Hygiene and Expectations:

We do reply to calendar invitations (within 12h - 24h)

We add travel time from and to an external meeting. We also add further travel info (e.g. if it’s a plane or train)
We make our calendars public (booking meetings is much easier for everyone - easy to understand if a meeting

can be postponed or not)

We add a video conference link to every meeting with remote participants (highfive)

We reserve the room for any video conference or meeting

We add our vacations or holidays into the ZH event calendar as following: “Name” vacation (# of days )

Email Hygiene and Expectations:

First think if email is needed, then talk before email is sent, then send email if needed

Let’s not discuss via email.

The email channel is not urgent: 12h - 24h response time is ok (no need to always have the email open)
=> for truly urgent or critical things, we call each other (cell phone), also late or on weekends

As email is not urgent, no need to reply to emails after 19h and during weekends

No need to check emails during vacation (unless otherwise agreed upon). => see next line

We all have decent OOO replies: including return date from OOO / back-up contact and details / back-up
person gets a briefing

Being brief in email amongst ourselves is ok (even a title email ending with “... EOM” is ok and not rude
No need to reply to an FYI email (e.g. saying thanks) - you can, but don’t have to

No scrolling in emails - that’s a sign that the email is tooooo long... & => talk first!

e

SwissLife
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Echtes Beispiel: einfach & effektiv (2) SwissLife

Office Hours

e Overall objective: achieving our goals but also balancing work & private life in a meaningful way
e However, also taking team spirit, team efficiency and feeling of togetherness into account: we are in the
office when possible (default)

e Make sure your calendar is up-to-date and shared/public so we know how to reach someone if urgent

Home Office

e Overall objective: achieving our goals but also balancing work & private life in a meaningful way
e *Home Office is possible as long as it makes sense for you, your team and the company.

e *When planning to do Home Office, we inform team members and the manager beforehand, and add it
to the calendar.

¢ *Home Office is work.

46
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Echtes Beispiel: einfach & effektiv (3) SwissLife

Meetings in General
e We come prepared to meetings - if not, we tell others (and if needed, reschedule the meeting)
e 3W rule: Meeting follow-up actions and/or meeting summaries must contain the three Ws:

WHO does WHAT by WHEN
e The meeting organiser is responsible for a) taking notes and b) that follow-up actions (acc. to 3W rule)

are written down and shared

e Meetings start on time and stop on time
e Make sure you leave the meeting room clean - no bottles, no dishes, rearrange things such as keyboard,

chairs, mouse, pens, etc.

Slack Hygiene
e *We add OOO status in Slack (after the family name)
e *The EMEA BIZ Team is our official information channel
¢ *No instant reply required. Our communication priority order is: 1) Call/Text 2) Slack 3) Email

47
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Es funktioniert messbar: Mitarbeiterumfrage Swislife

Favorable and Unfavorable

100

50

0 -

DEC JUN JAN JUL FEB

® Unfavorable @ Neutral @ Favorable 48



Es funktioniert messbar:

survey - by manager - Beat Buhlmann

Name

Team

Manager 2

Innovation

Fairness

Score |

95

93

93

93

vs Company

+15

+13

7

+18

Change

Ve

Impact

@ Very High

@® High

@ Very High

® High

Mitarbeiterumfrage

% Favorable

I 100%

O N s6%

O N s6%

I 100%

Comments

e

SwissLife

Question

| am satisfied with my work
team.
May 14, 2018

My manager is a great
coach, Manager Name
provides meaningful
guidance that helps me

grow.
May 14, 2018

My team demonstrates a
high level of innovation.

May 14, 2018

People from all backgrounds
(race, gender, etc.) have
opportunities to succeed at
Evernote.

May 14, 2018

49
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Kommunikations-Fahrausweis SwissLife

3} work in progress News Work Culture Made in Dropbox v Featured v Tech blog 2

Virtual First Toolkit

Virtual First Toolkit: How
NN {0 communicate

effectively

By Dropbox Team

Published on October 13, 2020

Quelle: https.//blog.dropbox.com/topics/work-culture/-virtual-first-toolkit--how-to-communicate-effectively 50
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Wie kriegt man nur noch 8-12 Emails pro Tag? Swgife
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Meetings:
alles an
einem Ort

Team-Meeting Marz

10.Marz 2023  17:15 bis 1845 10.Mé&rz 2023 (GMT+01:00) Mitteleuropaische Zeit - Ziirich  Zeitzone

[] Ganztagig Einmalig ~

Termindetails Zeitpunkt finden Gaste

Google Meet-Videokonferenz hinzufligen Gaste hinzufligen

Make it a Zoom Meeting

Berechtigungen fiir G

Ort hinzufiigen [J Termin bearbeit

L . Gaste einladen
Benachrichtigung ¥ 30 Minuten ¥ X

Gasteliste anze

Benachrichtigung hinzufigen

BeatBuhlmann ~ @ ~

Beschéftigt ¥ Standardsichtbarkeit ~ (2

© B I U = = oo X
AGENDA

- Offene Pendenzen

- Februar-Umsatz-Zahlen

- Anzahl Kundenbesuche und Kundencalls
- Konkurrenz- und Marktinfos

- To-Dos (wer-was-wann)

OneNote-Link

https://docs.google.com/presentation/d/1mkKVvDk_rU3uzRdXFScOWylEUvvm2ZRkxfuP3g1egK4/edit#sl
ide=id.g1fece702602 0_6

Pre-Readings
https://docs.google.com/presentation/d/1yfE9J5q93K8goEMXe86KeoCASURWdfuNgx7ryJ4D5-

ey S e N

e

SwissLife
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1to1s/Bilas:

alles an
einem Ort

OneNote

Datei Start Einfligen

Zeichnen Ansicht

ST~ ’Calibri

v]18 v‘ F

| IIN [ PeterBeat v
Jo, ' 1tols

' PDP

' Special_Projects

01.08.2022

15.08.2022

29.08.2022

Hilfe

K U 0v Av s A

Peter_Beat v /’(}
Q Was mochten Sie tun?

A/ Formatvorlagen v

i
<
i
<
[l
]
<

29.08.2022

Sonntag, 30. Oktober 2022 18:05

AGENDA

To-Dos from last time

https://www.scotthyoung.com/courses/course/top-
performer/

EOERCY FOVRRTY

| a concrete reahty for many EU citizen

7| Jeppe UK fonsen

Chaic of Vhe €V ® CLIMATE

L

Enas Povnr
i ‘7 "~ @ Eeconony { k)
Fondobion r .~ QLO:AL
Christs Schuany il ‘k Shoaion 10 363
EESC Prasident © HEALTH ‘“'_
LIFL ConDITIONS ’m‘”“ “ e
| LN )
A * Sasrtof Social Standards
- % HEALTHY HOUSING
® odne Secial Cohesion
LACK OF SOCIAL  ywar i ©
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P lndibtoass I g > Suataina biliby
D Evichions L4 S by
 Memdoamass > Cbasi ; i
ey y Ohservats)
j) Enpurte k....u,. « Dirset svppart
Ltarning = Sharing Advice
9 > w-k M fadm /
Green Transition € AT e
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(v ] friom Wkaotiketet ~ Gamaty Wiy 5 3

SwissLife
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SSOT
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SSOT
Single Source of Truth

7
28
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Wie vorgehen? Fangen Sie morgen an! SwissLife

Zusammen mit dem Team, sprich bottom-up
=> kein NIH-Syndrom”*

Max. 1 Seite: Konkret, klar, kurz, mit Zahlen/Beispielen

=> keine Ausreden a la “Ach, sorry, ich dachte...”

Muss Teil der Firmen- bzw. Teamkultur werden

=> |Wurde bei Evernote Teil des Interview-Prozesses

Management Commitment

=>Management-by-Example

*NIH = not invented here (Ablehnung wenn etwas von einer anderen Person/einem anderen Team kommt) 56



GMV

Gesunder
Menschen-

A deal is adeal
Verbindlich bleiben

visualize
visualize
visualize

Beispiel Grahax AG, 2023

graphax

G0

Unklar

B 1x-Prinzip

Fragen

Underpromise
Overdeliver

Respekt
&
Ehrlichkeit

Feedback-
Kultur

Messen

verbessern

e

SwissLife
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SwissLife

We say what we mean,
no exception (e.g. yes =
yes, not maybe or no),
also in front of my
manager or CEO N=1 does not count

We are brief in emails,
and that’s ok (incl. EOM
title messages)

Ein weiteres
Beispiel
aus der Praxis

No scrolling in emails:

too long = wrong
channel. Call or meet. ﬁ Meetings get cancelled if

|_Get a coffee, have lunch | one person is not
§ » d prepared
Anti-Ping-Pong: no need

to reply if no. of email
< Company > No emails after 8pm,

exchange is >3 (=> talk or
call) Logo no BCC emails

We think twice before Z v Q

sending an email

No multi tasking in FTF

and distance meetings
We change the (incl. Laptop-Down Rule)
communication channel 3-W rule in all kind of
where needed, and it's communication, written
ok and verbal
-d
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Weitere aktuelle Links zum Thema SwissLife

llm'phnx does Virtual
Frst Bl Dropbox goes Virtual First: https://bit.ly/3m9w42X

Putsished on October 13, BO2O

The Economist: hitps://lostfocus.eiu.com/

Virtual First Toolkit: https://bit.lv/2Hnpffr
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Und wenn es eine andere Herausforderung
als der Triple Overload ist?

Was tun?
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Sich selber kennen, sich nicht manipdlieren lassen, NEIN sagen
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Thema 2: Werde CEO deines Lebens => PDP  swistlife

a) Was ist das Problem mit “Career Management”?

b) Eine einfache und praxis-erprobte Losung
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Becofne the CEO
of Your Own Life!

Combining private and business life
In @ meaningful and fruitful way
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Ist es Arbeit? Oder Beruf?... LEBEN! SwissLife

Personal / Life
Private
Development

Professional

Development

Development
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Das passiert, wenn man sein PDP vernachlassigt
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Allgemein gibt es viel Material, auch online/gratis:

Selbst-Beurteilungs-Tools (Assessments),
Online-Trainings, Webinare,
Kurse mit Lehrern etc.



... aber meistens fehlen 2 wichtige Sachen:



1) Die meisten Leute starten mit dem 2. statt mit
dem 1. Schritt und wissen zu wenig uber sich
selber.



1) Die meisten Leute starten mit dem 2. statt mit
dem 1. Schritt und wissen zu wenig uber sich
selber.

=> Anforderung: ein “Selbst-Findungs-Teil” ganz am
Anfang, um eine Basis flr das eigentliche PDP zu
haben.



2) Die meisten Frameworks fokussieren nur auf
den beruflichen Teil (Laufbahn) und
vernachlassigen den personlichen/privaten Teil
komplett, was ein grosser Fehler ist.



2) Die meisten Frameworks fokussieren nur auf
den beruflichen Teil (Laufbahn) und
vernachlassigen den personlichen/privaten Teil
komplett, was ein grosser Fehler ist.

=> Anforderung: ein Framework, das den privaten und
den geschéftlichen Teil kombiniert abdeckt, auch um
mogliche Widerspriiche aufzudecken.



Objective

Outcome

Support

15t Step

—

2"d Step

M 3rd Step

Get to Know Yourself Set Your Priorities Craft Your Next Steps
Life-Map Life-Cycle Model Written Next Steps
Your Challengers & Your Challengers Your Challengers, Family,

Exercises in Appendix 1

Friends, Peers, Co-Workers...

» timi




Ein echtes Beispiel eines
Googlers von London
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Data is transforming every industry

165 Zettabytes by 2025

We are here

Medical

images
Multimedia
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Fragen Objective Get to Know Yourself Set Your Priorities Craft Your Next Steps
Outcome Life-Map Life-Cycle Model Written Next Steps
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Exercises in Appendix 1 Friends, Peers, Co-Workers...

timi



Wieder Herr/Herrin der Lagé or,

Zurich, 14. Juni 2023

Dr Beat Buhlmann

VR Pax-Versicherung, Rivella AG, Ferrum AG
Dozent, Autor
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